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Navy working hard to improve aviation non-deployed readiness

By Anne Cossitt
AIRPAC reparter

To increase non-deployed readi-
ness of aviation squadrons
throughout the Inter-Deployment
Training Cycle (IDTC), the Navy
has implemented the Naval Avie

CNET, NAVSUPE, NAVICP and
DLA aims to set, reach and sustain
non-deployed aviation readiness
goals,

“We are focusing on streamlin-
ing end improving the readiness
process, so that non-deployed
squadrons get the right parts, at
the right time, for the right sortie,”
said Capt. Doug Henry, AIRPAC
Force Aircraft Material Officer.

logistical elements that define
readiness played in their own lane,”
sald Capt. Mark Clemente, Com-
mander, Fighter Wing Atlantic.
“There was no formal crossfunc-
tional coordination. NAVRIP will
get everyone smnl-rhu the same

business processes to improve
deployed readiness. They will work
with the MNavy throughout the
NAVRIP process.

“NAVRIIP is driving & fundamen-
tal change in the way we deter
mine, e, coordinate and pri
oritize avigtion respurce re-
quirements during the IDTC,” ex
plained Cmir. Bob Gilbesu, CNAP
Supply Readiness officer. “It is the
enabler that will allow us to do bet-
ter with our existing resources with
the objective of immediate and long
term improvement of non-deployed
readiness.”

The program, led by ﬂag oficers
from 17 «©

and then 1g togeth-
er to fix real problems.”

Boets on the Ground

A chfical part of NAVRIP is
Boots on the

face interaction with the troops
maintwining and supporting the air-
craft. This will enable them to iden-
tify barriers to readiness improve-
ment.

Recent BOG visits at NAS Whid-
bey Island and NAS Oceana en-
abled fleet aviators and maintainers
to provide input to flag officers on
readiness issues. These visits have
aready resulted in improvements.

“When we did the BOG at NAS
Ooeana. we found some real low
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4 fruit. the easy fixes,”
Clemente added.

“For example, we repair aircraft
24 hours a day, in three shifts. The
pre-expended bin, which is where
all of the consumables ike nuts and
bolts are, was open for only two
shifts. The third repair shift would
have to wait until the bin opened
the next day. There was an easy ix
to that ... keep the bin open during

- the third shift. That's an example of
. an easy process fix. There will be

muwre diffioult ones.”

Change the Process
As problems are brought to lead-

ership’s attention through the
BOGs, steps will be taken immedi-
ately to change the process, work-

“The solution is
not to buy more
parts or to
throw more
money at the
problem.The
key is to
improve the
process.”’

- Capt. Doug Henry

ing the process, avigtors are imple-
menting 2 long term, lasting solx
thon; not merely using a temporary
fix, such as asking for more money.

“The solution is not to buy more
parts or to throw more money at
the problem,” said Henry “The key
is to improve the process.”

Aligned Efforts

A key element in the streamlin-
ing process will be balancing and
aligning efforts between different
supporting commands, such as the
fleet, Naval Inventory Control Point
(NAVICF), Defense Logistics
Agency (DLA) and the mainte-
nance depots. Three crossfunc-
tional teams within the NAVRIIP
address the more difficult chal
lenges.

Cross Functional Team One
(CFT 1), headed by Rear Adm.
Mike Melone, Commander, Naval
Air Force, US. Atlantic Fleet, de-
fines appropriate, acceptable levels
of readiness throughout the IDTC
and then builds a training and
readiness matrix tallored for each
dirframe.

“The team works with type-wings
to schedule squadron training re-
quirements and conduct the right
training at the right time.

For optimal readiness to become

a reality, Croses Functional Team
Two (CFT 2), headed by Rear
Adms. Mike Finley, Commander,
NAVICP and Steve Heilman, Assis-
tant Commander for Industrial Op-
erations, MAVAIR, is caﬂed the
Providers.

With a sub team from BUPERS
headed by Rear Adm. Jake Shu-
ford, they are respongible for pro-
viding parts, people, aircraft and
support equipment to squadrons
through the Naval Supply Systems
Command (NAVSUF), DLA, BU-
PERS and NAVAIR at the right
time, with the right quality, so avia-
tors can continue to meet critical
trainh-ggmﬂeswnesonmmAmr
ualpneceﬂfﬂ’nseﬂm‘usdemm
ing and attaining an appropriate
teved of funding.

Crose Functional Team Three
(CFT ), headed by Rear Adm. Ken
Heimgariner, Director of Fleet
Reaﬁnegsunﬂlecmssmﬁ.ism
charge of planning and program-
ming to ensure that funding re-
quirements are met.

New Empowerment

Underpinning each CFTs ef
forts and a cornerstone of the
MNAVRIIP is the concept of getting
more out of exsting resources
through a focus on process im-
provement vice the traditional ap-
proach of throwing money at a
problem.

“The key to success in this pro-
gram is the coordination of effort
between the CFT's,” explained
Dave Moulton of the Thomas
Group. "NAVRIIP will create a
seamless process from one end of
the IDTC to the other, with the end
result being increased readiness.”

“This program is very exdting,
if's something that I've never seen
in all my time in naval aviation,”
says Clemente. “Tt empowers the
operational chain, the guys who
care about flying, to dive into the is
sues and fix them.”

More information on NAVRIIP
can be found on the AIRFAC web
site at www.airpac.navy.mil



