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Working hard to Improve Aviation Non Deployed Readiness

Lt. j.¢. Anne Cossitt
AirPac Public Affairs

In order to increase non-
deployed readiness of avia-
tion squadrons th
the Inter-D
ing Cycie, the Navy has im-
plemented the Naval Avia-
tiorr Readiness Integrated

I Program.
!ﬁe recent succeas of

Navy

End Freedom demon-
m&%lmﬁm
ness among deployed
lorces. However, over a peri-
od of years, the Navy sacri-
ficed in the area of non-de-

aviation readirtess to
%’?ﬂtp&ﬂdfmatmt
highest levels of readiness

Subsequently, the readi-
ness of those nm-
urrits suffered.

The Thomas Group, a
consulting company with
expertise in process man-

& 1t, is 3 :

Naval aviation business
processes to improve nen-
deplayed readiness. The
Thomas Group will werk
with the Navy througheut
the NavRIIP process.
“NavRIIP is driving a fun-
damental change in the way
we determine. manage. co-
ordinate and prierittze naval
aviation resource reguire-
ments during the IDTC,” ex-
plains Crmdr. Bob Gitbeau,
CNAP Supply Read of-

Ccer.

“Before NavRIIP, the
many commands associated
with the myriad logistical
elements that define readi-
ness played in their own
lane.” explains Capt. Mark
Clemente, Commander,
Fi%lhter Wing Atlantic.
"There was no formal
cross-functional coordina-

is Boots on the Ground,
BoG teams, comprised of
maintainers and suppliers
from the TYComs, NavAir,
Program offices, NavICP,
DLA, and the Thomas
Group, will visit atr stations
to enable face-to-face inter-
action with the t

rary fix, such as asking for
mere money. "The solution
is not to buy more parts or
te throw more money at the
problem, explains Henry.
“The key is to improve the

A key clement in the
streamlining process will be
balaneing and aligning ef-
forts between different sup-

commands, such as
the fleet, Naval Inventory
Control Point, Defense Lo-
gistics Agency and the
maintenance depots. Three
cross functional teams with-
in the NavRIIP address the
more difficult challenges.

Cross Functienal Team
ONE, headed by Rear Adm.
Mike Malone. Commander,
Naval Air Force, U.S. At-
lantic Fleet, defines appro-

maintaining and m
them to identify barriers to
readiiress Re-

cent BoG visits at NAS
Whidbey Island and NAS
Oceana enabled fleet awvia-
tors and maintainers ta

provide input to officers

visits have already resulted
in improvements.

“When we did the BoG at
NAS Oceana, we found

plains -
example. we repair aircraft
24 heurs a day. in three
shifts. The pre-expended
bin, which is where all of

ficer. "It is the enabler
which will allow us to do
better with our existing re-
sources with the objective of
immediate and leng term
improvement of non-de-
ploved readiness.”

The program. led by Hag
officers from 17 commands
including CinCPacFlit. Cin-
CLantFit. AirPae. Airbant,
NavAir, CNET. NavSup,
NavICP and DLA aims o
set. reach and sustzin non-
deplayed aviation readimess
gorals,

“We are locusing on
streamiiming and improving
the readiness proeess. so
that non deployed
squadrons gdet the right
parts. at the right time. for
the right sortie.” said Cap-
tain Doug Henry, AirPac
Foree Aircraft Materiat Offi-

th.f1 s bles like m—.it‘ts
and bolts are. was open for
anly two shifts.

The third repair shift
would have to wast until the
bin opened the next day.
There was an easy fix to
that...keep the bin open
during the third shift.
That's an example of an
ecasy process fix. There will
e rnore difffenlt ones.”

As problems are
to leadership’s attention
through the HBoGs, steps
will e taken immedtately to
change the process. work-
ing towards selving those
problems consistently over
time and ultimately ehm-
nating barriers that make
'—Tﬁfgmﬂﬁﬂkﬁﬂ

t the
and thmgaﬁ?ftda a
amd

tradming readiness ma-
trix tatlored for each air-
frame.

priate, table levels of
readiness
IDTC

The team works with
type-wings to schedule
t iraiming require-
ments and conduct the

right training at the right’
time.

For optimal readiness to
become a reality, Cross
Functional Team TWO,
headed by Rear Adms. Mike
Finley, Commemder, NaviCP
and Steve Heilman. Assis-
tarmt Commander for Indus-
trial Operations, NavAlR, is
called the Providers. With a
sub team from BuPers
headed by Rear Adm. Jake
Shuford, they are responsi-
ble for providing parts. peo-
ple, aircraft and support
cquipment te squadrons
through the Maval Supply
Systems Command, DLA

BuPers and NavAir at the
right time, with the right

quality so aviators can con-
tinue to meet eritical train-
ing milestones on time.
A crucial piece of this ef-
fort is determining and at-
an

al Team THREE. headed by
Rear Adm. Ken Hei -
net. Director of Fleet Readi-
ness en the CNO's staff, is
in charge of planning and
programming to sosurs that

funding requirements are
met.

Underpinning each CFT's
efforts and a comerstone of
the NavRIP is the concept
of getting more out of exist-
ing resources through a fo-
Cus on process improve-
ment vice the traditional
appreach of throwing maon-
ey at a problem.

“The key to success in
this program is the coordi-
nation of effort between the
CFT's.” explained Dave
Moulton of the Thomas
Group. "NavRIIP will create
a seamless process [rom
one end of the IDTC to the
other. with the end result
being increased readiness.”

“This program is very ex-
citing, it's semething that
I've never seen in all my
time in maval aviation.” says
Clemente. "It empawers the
operational chain, the guys
who care about flying. to
dive into the issues and [ix
them.”

More information an
NavRIIP can be found on
the AirPac web site at
W airpac. navy, il



