“,m,mé working hard to Improve aviation non-deployed readiness
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In order to
deployed readi
squadrons through
Deployment Trai ¥
(IDTC), the Navy imple-
mented the Naval Aviation
Readiness . Integrated Improve-
ment Program (NAVRIIF).

| The recent success of Navy
aircrews deployed and operat-
ing on the tip of the spear as part
of Operation Enduring Freedom
demonstrates a high level of
readiness amoeng
forces. However, over a period
of years, the Navy sagrificed in
the area of non-deployed avia-
tion readiness tp keep nﬂwub d

increase

readiness. = Subsequently, the
adingss pf those non-depliyed

ing company with expertise
process management, is assist
ng the Navy in sddressing the
fundamentp nwm:w.m needed in
Naval aviation business process-
es to improve non-deployed
diness.  The Thomas Group
worke “with the MNavy
wughout the NAVRIIP pro-

| "NAV driving a funda-
imental change in the way we
determine, mana,

esource requirements during
he IDTC,” explains Cmdr. Bob
Ibeau, CNAP Supply Readi-
iness office

deployed.

forces at the highest Iuvels of .

The Thomas Group, a consuli- -

NAVICP, and DLA aims to set,
and sustain non-deployed
aviation readiness pgoals. “We
are focusing on streamlining
and improving the readiness
process, so that non deployed
squadrons get the right parts, at
the right time, for the right sor-
tie,” said Captain Doug Hen
AIRPAC Force Aircraft Materi
Officer.

input to flag officers on readi-
ness issues. These visits have
already resulted in improve-
ments. i

“When we did the BOG at
NAS Oceana, we found some
real low hanging fruit...the easy
fixes," explains ﬁmﬂr Clemente.
“For example, we repair aircraft
24 hours a day, in three shifts.
The pre-expended bin, which is

“This program is very exciting, it's
something that I've never seen in all

my time in naval aviation,” says
Clemente. “It empowers the .
operational chain, the guys
care about flying, to dive into the
. issues and fix them?”

“itiafore NAVRITE, the fany

“commands associated with the

myriad logistical elements that
define qmu%,:nwm played in their
own lane,” explains Capt. Mark
Clemente, Commander, Fighter
W Atlantic. “There was no
forr cross-functional coordi-
nation. NAVRIIF will get every-
one mWa.._w.Sm the same language
and then working together to fix
real problems.”

A critical part of NAVRIIP is
Boots on the Ground (BOG).
BOG teams, com
tainers and suppliers from the
I'YCOMs, NAVAIR, Program
offices, NAVICPE, DLA, and the
Thomas Group, will vi
ns to enable face-to-face inter-
action with the troops main
ing and supporting the airer,

here all of the consumables
like nuts and bolts are, wal open
for only twe shifis. - The' third
repair shift would have tof wait
until the bin opened the next
day. There was an easy fix to
that... keep the bin gpen during
the third shift. That's an exam-
ple of an easy process fix. There
will be more difficult ones.”

As problems are brought to
leadership’s attention through
the BOGs, steps will be taken
immediately to change the
process, working towards solv-
ing those problems consistent
over time and mately eli
nating barriers that make the
process less efficient. In chang-
ing the pr

plementing a

part.
ey at the

to

and maintainers

A key element in the stream-
lining process will be balancing
and aligning efforts between n.:w
ferent supporting commands,
such as the fleet, Naval Inventory
Control Point  (NAVICP),
Defense Logistics Agency (DLA)
and the maintenance depots.
Three cross functional teams
within the NAVRIIP address the
muore difficult challenges.

Cross Fungtional Team One
(CPT 1), headed by Rear Adm.

Mike Malone, - Commander,
Naval Air Force, U.S. Atlantic
Fleet, defines a propriate,

acceptable levels of readiness
throughout the IDTC and then
builds a training and readiness
matrix tajlored for each air-
frame. The team works with
type-wings to schedule squa-
dron training requirements and
conduct the right training at the
right time.

For optimal
become a

readiness  to
reality, Cross

Functional Team Two (CFT 2),
headed by Rear Adms. Mike
Finley, Commander, NAVICP
and Steve Heilman, Ass
Commander for ° Industrial
Operations, NAVAIR, is called
the Providers. With a sub team
from BUPERS headed by Rear
Adm. Jake Shuford, they are
responsible for providing parts,
people, aircraft and support

equipment to  squadrons
through the Naval wcﬁw:«
Systems Command (NAVSUP)

DLA, BUPERS and NAVAIR at
the right time, with the right
quality so aviators can continue
to meet critical training mile-
stones on time.

1 piece of this effort is
determining and attaining an
appropriate level of funding.
Cross Functional Team Three

(CFT 3), headed by Rear Adm.
Ken Heimgartner, Director of
Fleet Readiness on the CNO's
staff, is in charge of planning
and programming to ensure that
funding requirements are met.

Underpinning each CFT's
efforts and a cormnerstone of the
NAVRIIP is the concept of get-
ting more out of existing
resopurces through a focus on
process improvement vice the
traditional approach of throw-
ing money at a problem.

“The key to success in this
program is the coordination of
effort between the CFT’s,”
explained Dave Moulton of the
Thomas Group, “NAVRIIP will
create a seamless process from
one end of the IDTC to the other,
with the end result being
increased readiness.” .




